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Is Your Job Agency Achieving Its Full Potential? An 
Urgent Call to Action for Improvement and Innovation 

 
As a provider manager, you understand that complacency does not drive growth or 
innovation. Stagnancy breeds stagnation. It may be time to assess the effectiveness 
of your job coaches and their impact on your job seekers - and subsequently your 
agency's success. Not convinced? Let's explore various factors that can help you 
pave the path to improvement. 
 
The Relationship Between Job Coaches and Job Seekers - Growth Matters 
 
Consider 10 job seekers from your caseload that have been registered with your job 
agency for over three months. Evaluate their transformation over the past 90 days 
due to their interaction with your job coaches. Have they: 
 

• Gained greater confidence in their abilities? 
• Articulated a clearer career path?  
• Equipped with practical skills to navigate the job market? 
• Become more focused on learning and growth? 
• Developed new habits that align with who they want to become?  

 
If your answer to these questions is 'no,' it's time to take action and revamp your 
coaching strategies. 
 
If your job coaches are unproductive, so are your job seekers. And this will 
ultimately impact the growth of your agency. By implementing effective coaching 
strategies, your agency can achieve a 20% increase in job placements, proving the 
transformative power of your job coaches. 
 
Creating a Competitive Advantage in a Homogeneous Market 
 
Imagine your job agency is approached by Company X for potential candidates. 
Like other job agencies, you submit five resumes. With 25 similar resumes from 
various agencies, how does Company X decide whom to interview? 
 
How do you differentiate yourself as a job agency? How do you ensure that your 
five job seekers are given priority for interviews? The majority of job agencies follow 
similar practices, creating a homogeneous market landscape. However, this 
provides an opportunity for you to differentiate and excel in your industry. 
 
The Power of Conversations - Key to Connections and Growth 
 
You are in the business of people. Success comes through people, and meaningful 
relationships depend on great conversations. Observe the conversations between 
your job coaches and job seekers, and assess them with the following criteria: 
 

• Do their interactions challenge and refine job seekers' perspectives? 
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• Do they foster deeper insights into job seekers' obstacles and opportunities? 
• Do they promote mutual understanding and trust? 
• Do they feel inspired and motivated after these conversations? 
• Do they leave each conversation with renewed enthusiasm and a desire for 

further engagement? 
 

If at least two of these criteria aren't met, your job coaches' influence on job seekers 
could be negligible. In other words, your job coaches are not adding value. Without 
trust and rapport, exceptional results will remain elusive. 
 
Time for Change - Transforming Job Coaches and Your Agency 
 
The reality is that uninspiring, ineffective conversations between job seekers and job 
coaches don't inspire change or growth. However, I believe anyone can achieve 
extraordinary results with the right guidance and support. 
 
In conclusion, the time to act is now. Your job agency's future growth and success 
depend on the effectiveness of your job coaches. The Workforce Coaching Program 
is the missing piece you need to unlock the transformative power of your job 
coaches and propel your agency to new heights of success.  
 
Don't let complacency hinder your progress. Contact us today to embark on this 
transformative journey and harness the true potential of your job agency. 
 

 

Max@MAXforNSW.com 
MAX Workforce Coaching Program 

 
“We empower job seekers and fellow citizens to learn more, grow, think 

creatively, and make a difference in your communities!” 
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